
WEST VALLEY WATER DISTRICT
855 W. BASE LINE ROAD, RIALTO, CA 92376

PH: (909) 875-1804
WWW.WVWD.ORG 

HUMAN RESOURCES COMMITTEE MEETING
AGENDA

Wednesday, March 11, 2026, 6:00 PM

NOTICE IS HEREBY GIVEN that West Valley Water District has called a meeting of the Human Resources
Committee to meet in the Administrative Conference Room, 855 W. Base Line Road, Rialto, CA 92376. 

BOARD OF DIRECTORS

President Kelvin Moore, Chair
Director Estevan Bennett

Members of the public may attend the meeting in person at 855 W. Base Line Road, Rialto, CA 92376, or
you may join the meeting using Zoom by clicking this link: https://us02web.zoom.us/j/8402937790. Public
comment may be submitted via Zoom, by telephone by calling the following number and access code: Dial:
(888) 475-4499, Access Code: 840-293-7790, or via email to administration@wvwd.org.

If you require additional assistance, please contact administration@wvwd.org.
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CALL TO ORDER

PUBLIC PARTICIPATION

Any person wishing to speak to the Board of Directors on matters listed or not listed on the agenda, within its
jurisdiction, is asked to complete a Speaker Card and submit it to the Board Secretary, if you are attending in
person. For anyone joining on Zoom, please wait for the Board President’s instruction to indicate that you would
like to speak. Each speaker is limited to three (3) minutes. Under the State of California Brown Act, the Board of
Directors is prohibited from discussing or taking action on any item not listed on the posted agenda. Comments
related to noticed Public Hearing(s) and Business Matters will be heard during the occurrence of the item.

Public communication is the time for anyone to address the Board on any agenda item or anything under the
jurisdiction of the District. Also, please remember that no disruptions from the crowd will be tolerated. If someone
disrupts the meeting, they will be removed.

DISCUSSION ITEMS

1. Updates to the Human Resources Committee

2. December 8, 2025, and January 14, 2025, Committee Meeting Minutes

3. Update on Employees on FMLA and Medical Leave

4. Update on Liability Claims

5. Update on Workers Compensation Claims

6. Update on Recruitments

7. Personnel Policies and Procedures Handbook   Pg 9

ADJOURN
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Please Note:
 
Material related to an item on this Agenda submitted to the Board after distribution of the agenda packet
are available for public inspection in the District’s office located at 855 W. Baseline, Rialto, during normal
business hours.  Also, such documents are available on the District’s website at www.wvwd.org subject to
staff’s ability to post the documents before the meeting.
 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, in order to attend or participate in the above-
agendized public meeting should be directed to the Acting Board Secretary, Kara Johnson, at least 72
hours in advance of the meeting to ensure availability of the requested service or accommodation.   Ms.
Johnson may be contacted by telephone at (909) 875-1804 ext. 703, or in writing at the West Valley Water
District, P.O. Box 920, Rialto, CA 92377-0920.
 
DECLARATION OF POSTING: 
 
I declare under penalty of perjury, that I am employed by the West Valley Water District and posted the
foregoing Agenda at the District Offices on March 5, 2026.
  

Kara Johnson, Acting Board Secretary 
 
 

Date Posted: March 5, 2026
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WVWD 

Minutes: 12/8/2025 

MINUTES 
HUMAN RESOURCES COMMITTEE MEETING 

of the 
WEST VALLEY WATER DISTRICT 

December 8, 2025 
 

I. CALL TO ORDER 

Chair Moore called the meeting to order at 4:00 p.m. 
 

Attendee Name Present Absent Late Arrived 
Kelvin Moore     
Estevan Bennett     
John Thiel     
Linda Jadeski     
Haydee Sainz     

 

II. PUBLIC PARTICIPATION 

Chair Moore inquired if anyone from the public would like to speak. No requests were 
received, therefore Chair Moore closed the public comment period. 

III. DISCUSSION ITEMS 

1. Updates to the Human Resources Committee 
Human Resources and Risk Manager Sainz reported that Staff is working to finalize 
the RFP for the Board Secretary vacancy. Staff is actively seeking to bring in 
temporary assistance to help with the workload. 
 

2. Professional Services Agreement with Shuster Advisory Group, LLC, for Defined 
Contribution Plan Consulting and Investment Fiduciary Services 
CEO Mark Shuster presented the proposal to the Committee to transition the 457(b) 
and 401(a) plans to Mission Square and to authorize staff to present the item to the 
Board of Directors for approval and authorize the General Manager to begin the 
transition to the new recordkeeper and provider. 
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WVWD 

Minutes: 12/8/2025 

3. October 8, 2025, and November 12, 2025, Meeting Minutes 
 The Committee approved the minutes as presented. 
 
4. Update on Employees on FMLA and Medical Leave 

Human Resources and Risk Manager Sainz provided the update. 
 
5. Update on Liability Claims 

Human Resources and Risk Manager Sainz provided the update. 
 
6. Update on Workers Compensation Claims 

Human Resources and Risk Manager Sainz provided the update. 
 
7. Update on Recruitments 
 Human Resources and Risk Manager Sainz reported that the Customer Service 

Representative III is under management evaluation. Chief Water Systems Operator-
Production is under management evaluation. Accountant is under management 
evaluation. GIS Specialist will be presented to the Board of Directors for adoption and 
approval. Customer Service Supervisor position has been posted and is scheduled to 
close December 25th. Field Assistant/1000 hours, working on an outside rater to set 
up interviews. Public Outreach and Government Affairs Intern, working on scheduling 
interviews.  

 
 
IV.  ADJOURN 
 
Chair Moore adjourned the meeting at 5:20 p.m. 
 
 
 
 
ATTEST: 
 
____________________________ 
Paola Lara, Acting Board Secretary 
 
 
Minutes were approved on _________ by the Human Resources Committee of the West Valley Water 
District. 

5



 

WVWD 

Minutes: 1/14/2026 

MINUTES 
HUMAN RESOURCES COMMITTEE MEETING 

of the 
WEST VALLEY WATER DISTRICT 

January 14, 2026 
 

I. CALL TO ORDER 

Chair Moore called the meeting to order at 6:01 p.m. 
 

Attendee Name Present Absent Late Arrived 
Kelvin Moore     
Estevan Bennett     
John Thiel     
Linda Jadeski     
Haydee Sainz     

 

II. PUBLIC PARTICIPATION 

Chair Moore inquired if anyone from the public would like to speak. No requests were 
received, therefore Chair Moore closed the public comment period. 

III. DISCUSSION ITEMS 

1. Updates to the Human Resources Committee 
Human Resources and Risk Manager Sainz reported that the Personnel Policies and 
Procedures Manual will be presented to the Committee in February for final review 
and discussion of additional amendments to the manual since the last review. 
 
The Committee was advised that staff are evaluating the need to recommend 
changing the District to a Monday through Thursday 4/10 schedule. Staff will bring this 
item for discussion in the following months. 
 

2. Update on Employees on FMLA and Medical Leave 
Human Resources and Risk Manager Sainz provided the update. 

 
 

6



 

WVWD 

Minutes: 1/14/2026 

3. Update on Liability Claims 
 Human Resources and Risk Manager Sainz provided the update. 
 
4. Update on Workers Compensation Claims 

Human Resources and Risk Manager Sainz provided the update. 
 
5. Update on Recruitments 
 Human Resources and Risk Manager Sainz reported the Customer Service 

Supervisor interviews are scheduled for February 4, 2026. GIS Technician recruitment 
closes January 30th. Public Outreach and Government Affairs Representative 1, hiring 
manager, is assessing the position. Senior Engineer position will be vacant on January 
22nd, hiring manager will evaluate the department’s needs. Board Secretary, RFP for 
recruitment firm closed January 12th, staff will review, evaluate and select the firm to 
handle the recruitment. In the interim, staff have contracted with Apple One to have 
Kara Johnson as temporary Board Secretary until the position is filled. Filed Assistant 
1000 interviews will be scheduled in February. Public Outreach and Government 
Affairs Intern selected candidate started January 13th and is doing well.  

 
6. Proposed New Position 
 Human Resources and Risk Manager Sainz reported that after the accountant position 

became vacant last year, the CFO conducted a full assessment of the Accounting 
Division’s workload, structure, and long-term needs. That review made it clear that the 
department would benefit from a higher-level accounting role that can take on more 
complex financial responsibilities while also creating a clear path for internal 
advancement. 

 
 Adding a Senior Accountant strengthens our succession planning by establishing a 

defined progression withing the accounting series, which helps us retain institutional 
knowledge and reduce vulnerability when key positions turn over. It also supports 
employee retention by offering visible opportunities for growth and development. 

 
IV.  ADJOURN 
 
Chair Moore adjourned the meeting at 6:20 p.m. 
 
 
ATTEST: 
 
_______________________________ 
Kara Johnson, Acting Board Secretary 
 
 
Minutes were approved on _________ by the Human Resources Committee of the West Valley Water 
District. 
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STAFF REPORT

 

DATE:          March 11, 2026

TO:               Human Resources Committee
 

FROM:         Haydee Sainz, Human Resources & Risk Manager
 

SUBJECT:   Personnel Policies and Procedures Handbook
 

STRATEGIC GOALS:

Strategic Goal 2 – Be an Exemplary Employer, Objective 2A - Attract and Retain High-Performing Employees;
Objective 2B - Prioritize Staff Development, Career Opportunities, and Succession Planning

Strategic Goal 5 – Apply Sound Planning, Innovation, and Best Practices, Objective 5E - Define, Develop, and
Implement Best Practices

MEETING HISTORY:
 Human Resources Committee Meeting - August 13, 2025 
 Human Resources Committee Meeting - June 11, 2025
 
BACKGROUND: 
The Personnel Policies and Procedures Manual was last updated in July 2021. Since then, numerous amendments
to employment laws and newly enacted legislation have necessitated revisions to ensure compliance.

A comprehensive review of current policies was conducted by management and legal counsel to verify alignment
with:

Industry standards
The Memorandum of Understanding (MOU)
All applicable laws

This review aimed to improve clarity, update outdated provisions, and ensure consistency across all policies and
procedures. Given the evolving legal landscape and the organization's commitment to best practices, the updated
manual reflects critical updates to workplace policies, employee rights, and organizational responsibilities.

 DISCUSSION:

The review process identified several key areas requiring updates:

Legal Compliance: Incorporated changes in labor laws, workplace safety regulations, and anti-discrimination
policies to ensure adherence to current statutes.
Industry Best Practices: Refined policies to align with recognized HR standards, improving operational
efficiency and employee engagement.
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MOU Considerations: Verified provisions remain consistent with agreements outlined in the Memorandum of
Understanding.
Union Involvement: The union has been actively involved in the discussion and review of the proposed
changes. Finalizing these discussions will complete the meet and discuss requirement under the MOU.
Process Enhancements: Clarified language and improved procedures to streamline HR workflows and reduce
administrative burdens.

The updated Personnel Policies and Procedures Manual now reflects a modernized framework that supports the
organization's strategic goals while upholding legal and ethical responsibilities.
FISCAL IMPACT:
 
There are no direct financial impacts associated with this update. However, ensuring compliance with employment
laws and industry best practices reduces legal risks and potential liabilities for the organization.
  
REQUESTED ACTION:
 
Staff recommends that the Human Resources Committee review and discuss the updated draft Personnel Policies
and Procedures Manual and consider forwarding it to the Board of Directors for approval at a future Regular Board
Meeting.
 

 

Attachments

Personnel Policies and Procedures HR Committee review2026.pdf
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